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About OBA 

•  The Office for Business Architecture (OBA) was established by a team of Supply Chain 
experts to catalyse clients with innovative thinking and foster company to company 
solutions to business problems. 

•  OBA brings companies together from different industries (1 to 1) to develop innovative 
ideas and solve challenging business issues.   

•  Our clients gain direct experience from each other, the success stories and the 
challenges! 

•  OBA has the ability to offer clients a unique model of consulting.  Combining both 
proven strategy consultants from the world's top management consultancy firms, and a 
broad network of technical and industry experts from leading multinational companies.  

•  Our projects stay grounded in reality, generating actionable and practical advice. 

“A new kind of consulting is breaking down barriers” *

* Hyperlinks in presentation mode 
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Testimonials 
 “OBA’s ability to bring a wealth of relevant experience directly from a number of different 
companies has helped us develop an external perspective on our supply chain.  OBA has a 
completely unique approach, a high degree of expertise and professionalism and has added great 
value to our business.  We have no hesitation in further recommending OBA".  

 
 Global SOP Director, Unilever 

 
  
 “Bill brought his rich experience and conceptual skills to our team in developing some of the 
strategic options for business operating models. His ability to connect different organisations to 
benefit from shared learning's has been of timely help for our program. I see this particular 
business model to be of great value for organisations to learn from each other.”  

 
 Global Deployment Manager, Shell 

 
  
 “OBA has a wealth of knowledge in developing and integrating financial, IS and supply chain 
solutions to deliver real business value. OBAs wide network of contacts will ensure that best in 
class practices can be shared and fully utilized.”  

 
 Head Of Supply Chain Management, Syngenta 

 
  
 25 Further references available here (view in slide show mode) 
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•  Understand and share the successes and failures from companies who are 2/5 

years ahead with similar programs 

•  Connect into a longer term network of functional expertise 

•  Connect into some of the worlds top performing organisations and 

understand some of the reasons behind their success 

•  Obtain an objective perspective (cross industry) on the issues that your 

business faces 

•  Build “world class” thinking into your program and maximise the chances of a 

successful start and implementation 

 

Company Exchanges - Benefits 
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OBA’s Activities 

•  Discuss, refine and conclude Exchange visit shortlist 

•  Discuss/determine key areas of focus for Exchange visit agenda 

•  Pre-brief both companies on discussion points and key topics 

•  Set-up / organise the meeting logistics (locations, participants, agenda) 

•  Facilitate the session, take notes 

•  All material shared (e.g. presentations, data etc) can only be 
distributed with the permission of the owner/presenter 

•  All email addresses and contact numbers will be made available to 
allow ease of future contact 

•  OBA provide a summary pack of the key learning points from the 
discussion 
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Global, Large Scale, Transformational 

FTSE 100 and Fortune 500 Companies 

Some Participants 
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