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About OBA 

•  The Office for Business Architecture (OBA) was established by a team of Supply Chain 
experts to catalyse clients with innovative thinking and foster company to company 
solutions to business problems. 

•  OBA brings companies together from different industries (1 to 1) to develop innovative 
ideas and solve challenging business issues.   

•  Our clients gain direct experience from each other, the success stories and the 
challenges! 

•  OBA has the ability to offer clients a unique model of consulting.  Combining both 
proven strategy consultants from the world's top management consultancy firms, and a 
broad network of technical and industry experts from leading multinational companies.  

•  Our projects stay grounded in reality, generating actionable and practical advice. 

“A new kind of consulting is breaking down barriers” *

* Hyperlinks in presentation mode 
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•  Our benchmarking uses the SC Index database – an OBA proprietary 

database of over 200 Fortune 500 and FTSE 100 companies that have taken 

part in our benchmarking activities over the past 5 years.  

•  The benchmarking is designed to qualitatively highlight and compare specific 

areas for improvement 

•  The benchmarking uses cross company comparisons as a guide for discussion 

•  The data and results are non – attributable and confidential 

About the benchmarking 
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Online Benchmarking (example) 

S&OP Global Benchmarkhttp://www.obaconsu{OBA} 
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KPI  Benchmarking (example data) 

1. Logistics costs as a % of sales

2. OTIF - Customer service level

3. Customer service level - fill rate by order

4. Demand forecast error

5. Forecast bias

6. Perfect order %

Demand Management

Inventory Management

Supply Management

7. Days inventory cover (supply)

8. Days inventory cover (in market)

9. Transit inventory

13. Primary & secondary distribution expense
14. SKU complexity

12. Product yield

15. Capacity utilisation

Your Current

10. Unit COGS cost/volume

Key Performance Indicators

11. Manufacturing OPEX

1 2 3 4 5

Top 5%Top 20%

Data
Sensitive

KPIs Tier 1

KPIs Tier 2

KPIs Tier 3

Performance
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Process Benchmarking (example data) 

Real-time demand and collaboration

Integrated, collaborative & appropriate  

Accountability clear across business

Quantified accuracy versus actuals

Little sales history used with no sales force input

No tools, judgmental forecasting

Unclear accountability 

Basic level measure 

Judgmental forecast

Multiple forecasts to organisation

Early demand signals plus 3rd party info

One set of numbers, online, transparent

Linked to SC KPI’s

Based on actual sales and modeled  

SKU level

Based on forecast sales & reorder points

No consistent policy

Product family level

Integrated across our business

Industry specific tools, integrated

Localised at plant

Spreadsheets based

Integrated across enterprise

Segmentation of products & customers

Not integrated with SOP

No margin/cost segmentation

4. Data Sources

5. Use of Statistical Tools

6. Forecast Accountability

7. Forecast Accuracy Measurement

8. Forecast Method For New Products

9. Cross-Functional Consensus

Demand Management

Inventory Management

Supply Management

10. Basis of inventory policy

11. Replenishment Process

12. Target Inventory Levels

16. Planning Integration

17. Planning Strategy

15. Basis of Supply Planning

18. Planning Technology

Current

Differentiated service level modelOne service model13. Service level policies

Key Processes

Scenario planning14. Methods for uncertainty No simulation & frozen time fences broken

1 2 3 4 5

Top 5%Top 20%
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Functional Benchmarking (example data) 
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Global, Large Scale, Transformational 

FTSE 100 and Fortune 500 Companies 

Some Participants 
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Testimonials 
 “OBA’s ability to bring a wealth of relevant experience directly from a number of different 
companies has helped us develop an external perspective on our supply chain.  OBA has a 
completely unique approach, a high degree of expertise and professionalism and has added great 
value to our business.  We have no hesitation in further recommending OBA".  

 
 Global SOP Director, Unilever 

 
  
 “Bill brought his rich experience and conceptual skills to our team in developing some of the 
strategic options for business operating models. His ability to connect different organisations to 
benefit from shared learning's has been of timely help for our program. I see this particular 
business model to be of great value for organisations to learn from each other.”  

 
 Global Deployment Manager, Shell 

 
  
 “OBA has a wealth of knowledge in developing and integrating financial, IS and supply chain 
solutions to deliver real business value. OBAs wide network of contacts will ensure that best in 
class practices can be shared and fully utilized.”  

 
 Head Of Supply Chain Management, Syngenta 

 
  
 25 Further references available here (view in slide show mode) 
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